DIVISION ASSIGNMENT LIST

1. Branch

2. Group
Stabilization Clinic

3. Incident Name

Operation Welcome Oregon

4. Operational Period

6 hours before plane arrival, for 18 hours

Date: ?

Time: ?

5.

Operations Personnel

Operations Chief

Jeannie Chesney

Group Supervisor

Deborah Cockrell

Branch Director

Air Attack Supervisor No.

6. Resources Assigned this Period
StlgzisaoTliig]/DT:ssi;r::tz?/ Leader '::Zg]esr NZ:SZ d Drop Off PT./Time Pick Up PT./Time
Physicians TBD 3
Behavioral Health Care |TBD 2
Nursing TBD 7
Pharmacy TBD 1
Facilities Maintenance |TBD 1
Security TBD 1
Clerical TBD 1
Lay Volunteer TBD-Volunteer coordinator 1

7. Control Operations

Conduct Medical and psychiatric care for patients referred from airport or Red Cross Shelter. Provide prescriptions, lab, and general
medical treatment. No x-ray.

Location. Second floor of Multnomah County Health Department North Clinic. 9000 North Lombard Avenue.

Phone. (503) 988-5304.

Planned Hours and Length of Operations. Clinic will operate for 10 days- 7days/week from 7 AM- 7 PM. Schedule, operations,
staffing, and supplies to be adjusted upon evaluation of first operational period operations.

8.  Special Instructions

See attached summary of operations and mental health addendum

9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
. King . King
Comman See comms. NIFC Logistics NIFC
plan
Tactical King _ King
Div/Group NIFC Air to Ground NIFC
Prepared by (Resource Unit Leader) Approved by (Planning Section Chief) Date Time
James Spitzer Wed 9-9-05 1300
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9/9/05 1300

STABILIZATION CLINIC SUMMARY

Basic Operations:

Initiation and Notification of Operations. Begin operation at 2 hours after first plane arrival, if arrives between 7 AM-
7PM, or at 7 AM the following morning if arrival is after hours. Operations Section Chief notifies Stabilization Clinic
Supervisor, Deb Cockrell of mobilization. Logistics calls all other personnel.

Triage. Persons will be triaged for order of seeing MDs/NPs by RNs.

Comfort and Support. Volunteers and social worker will be providing support and comforts in waiting areas.

Prescriptions will be filled on site.

Followup. Persons requiring further treatment or evaluation within 10 days will return to the Clinic. Those requiring follow
up later will be referred to assigned medical providers by Red Cross at Shelter.

24 Hour Mental Health Support. County Crisis Line 503 988-4888 provides 24 hour mental health crisis services.

Mental Health Overflow at Clinic. If demand exceeds capacity, the Cascadia Walk-in Clinic will see patients.

Staffing for all times clinic is open:

Operations Supervisor (Deb Cockrell)- orient and train licensed and other volunteers; supervise entire operation.
Health Reserve Corps ID person - creates picture 1D of all non MCHD licensed personnel prior to first shift of service

RNs (at least 1, if not 2 with adult and pediatric phlebotomy skills)- triage incoming patients for order to see providers; assist
providers; see stable patients needing refills & facilitate prescriptions.

MDs or 2 MDs and 1 NP with adult and child medicine experience- medical treatment
1 Psychiatrist or Psychiatric NP - eval and prescribe psychiatric medications

1 Social Worker - provide crisis intervention/support to people waiting

1 Pharmacist

1 Janitorial support - maintain clean facility; clean up emergencies
Reception/copying records support staff - send copy of all records to shelter;

3-6 Volunteers - provide comfort and support in waiting areas

1 Security person
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Supplies

Manila Folders (500)

Red top culture tubes (200)

4x4 (5boxes of 100)

non-adhesive bandages (5 boxes)

tape (1 inch paper 50 rolls)

kerlex (150) 2 inch

I1&D kits (11 blade, forceps, betadine swabs, hemostats, g-tips, packing,) need supplies for (50)
Ace wraps (30) 2 inch

Lidocaine — with and without epi (10 bottles) of each
Disposable suture kits (10)

Tetanus 2 bottles

Steri strips (20 packages)

Syringes (5 cc and 10 cc) 1 box of each
Needles — 18 guage 1 inch and 25 guage 1% in
Exam table/gyn parts included (3)

Pad for pediatric table (2)

Wheelchairs — 4

Oto/ophthalmic scopes (4)

1 pediatric scale (?needs to be calibrated) (
large/reg/peds BP cuffs (2 of each)

gloves (non latex, small, medium and large) (5 boxes of each)
Graves plastic speculum (50)

Tongue depressors (2 box)

Thermometers (1 machine with 500 guards)
Pulse ox machine (1)

Glucometer (2)

INR machine (1)

Nebulizer — with albuterol (1)

Rapid strep (100)

Pregnancy test (100)

20 pkgs Plan B

Drapes (5 boxes)

Chux (500)

Bandaids (500)

Alcohol (500)

Betadine swabs (150)

Non sterile cotton balls (1 bag)

Normal Saline 500 ccs (10 bottles)

Urine cups (150)

1 microscope

1 box slides and covers

Wipes (10 boxes)

Purple top tubes (50)

Red top tubes (50)

Butterflies (25 and 18 guage) (50)

Sharp containers (8)

Vacu-tainers with 18, 22 and 25 guage needles (25 of each)
10 trash cans

2 telephones

6 prox cards to get through doors
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9/9/05 1300 AM
OPERATION WELCOME OREGON: BEHAVIORAL HEALTH Addendum.
The behavioral health plan has three elements: Airport Screening, Shelter Therapy/Crisis Services, and the Stabilization Clinic.

A. Airport Screening

1. Initial call that plane(s) are in the air to County 24 hour crisis line (503) 988-4888.

2. Crisis Line calls Project Respond.

3. Project Respond provides 2 QMHP and supervisor and capacity to transport involuntarily to hospitals. People will be screened with
question of thoughts of harm to self or others, if affirmative, walked to Project Respond area. Project Respond available to intervene
with persons in acute emotional distress in hangar.

B. Shelter Therapy/Crisis Services

1. Red Cross coordinates all services, including therapy response in Shelter. Community, including mental health professionals
wanting to provide counseling/therapy services to contact Red Cross Oregon Trail Chapter volunteer manager Judy Olivier at
(or olivierj@redcross-pdx.org

website: http://www.redcross-pdx.org/volunteer/becoming_a_volunteer.shtml.

2. Red Cross and volunteers can refer persons to the Stabilization Clinic for psychiatric medication and evaluation.

3. Red Cross will provide transportation for persons to the Stabilization Clinic

C. Stabilization Clinic

1. Opens the day first plane arrives and runs from 7 AM to 7 PM for 10 days. Operates at North Portland Clinic- 2" floor, 9000
North Lombard Ave. Phone # 503 988-5304.

2. Clinic provides for both medical and psychiatric treatment all hours clinic is open.

3. Prescriptions will be filled on-site

4. Will also have one social worker there to provide limited crisis support for waiting persons.

5. Need volunteer psychiatrists and psychiatric nurse practitioners to staff this clinic. Contact to register. Multnomah
County Health Department will be registering all licensed professional as Emergency Corps volunteers and liability will be covered.
All volunteers will get a picture ID at the Stabilization Clinic prior to their first shift.

6. Child psychiatrists will be available through OHSU for backup consultation since we do not know the ages of persons arriving and
needing care and/or refills.

CONTACTS
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