1. Incident Name 2. Date Prepared 3. Time Prepared

INCIDENT OBJECTIVES PANdJORa, 2006 November 1, 2006 Nov 1, 2006 2pm

4. Operational Period ( DATE/TIME) 24hours Nov 1, 7pm to Nov 2, 7pm 2006

5. General Control Investigation & Objectives for the Incident (include alternatives)

Goals;

Reduce the number of Multnomah county residents who are vulnerable to Flu.
Reduce the number of residents who will die from flu.

Reduce the transmission of flu from currently ill persons to non-ill persons.
Appropriately use the available medical resources for the right types of clients.
Reduce community panic.

Objectives;
1. Activate a vaccine distribution and administration system to assure THAT the first 50,000 doses (of 137,000 total)
are administered to persons consistent with below priorities in the 2 operational period.

- Vaccinate HCW/HCP's and first responders (emergency workers) first (estimate 48,000 plus).

- Vaccinate persons who are epidemiologically at highest risk (children aged 10-19, then children aged 0-4
followed by children aged 5-9).

- Develop a system for vaccine distribution that reduces risk of theft and black marketeering and maximizes
adherence to established vaccination priorities without creating undue administrative burden or use of
excessive security measures.

- Address private/ public and central/ decentralized distribution and vaccination options.

2. Develop plan to mitigate barriers for special populations to accessing and receiving vaccines, triage and treatment.
e Assess cultural/other barriers of vulnerable (any subgroup) populations to vaccine access and use.
e Assess cultural/other barriers of vulnerable (any subgroup) populations to flu triage.
e Assess cultural/other barriers of vulnerable populations to flu treatment.

3. Design and activate an ambulatory care system to screen, triage and refer individuals with flu-like symptoms who do
not have established access to care by 10am Nov 2. Triage people to self-care, transmission reduction and

hospitalization. Prepare for 40,000 persons over an 8 week period of time. Differentiate the probable use in each week
based on the outbreak case curve.

4. Implement community control interventions (e.g., closing/limiting operations of businesses, schools, transportation,
etc.) to decrease flu spread by 8am, Nov 2.

5. Implement a public information plan to prevent disease transmission, and seek appropriate care. Establish
distribution timelines and channels that are effective in reaching all community populations. Prepare and deliver

community control messages including shelter in place and social distance measures to keep kids at home and limit
person to person contacts.

6. Develop a plan and incorporate immunization for seasonal flu, and strep pneumonia (PPV23) into the overall
immunization strategy, public and private.

7. Ensure County has capacity to manage expected 300 excess deaths county wide.
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Number of Deaths 4
Number Exposed

Number Immune

Number Prophy/Vaccination

7. General Safety Message/PPE/Security

Novel Flu is spread by droplet

Masks will help reduce contact with droplets.

Gel alcohol will also reduce hand to face contamination

8. Attachments (mark if attached)
X[] Organization List - ICS 203 X[] Medical Plan - ICS 206 1 (Other)
X[] Div. Assignment Lists - ICS 204 X[] Incident Map X[1 207
X[] Communications Plan - ICS 205 [1 Traffic Plan ]

9. Prepared by (Planning Section Chief) 10. Approved by (Incident Commander)

Bonnie Kostelecky 11/1/06 2:30pm Approval from Kullberg 11/1/06 3:30pm
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